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MVCCA Long Range Strategic Planning Committee
In the Past 90 Days

June 8th: First Committee Meeting (Review District Map & Create Sub - Districts From
Committee input for Strategic Planning purposes )

June 22nd: Second Committee Meeting (Prepare for the first charrette )

July 11th: First  Charrette (This will be a hands on opportunity to engage feedback
from the Council and community )

July 21st: Third Committee Meeting (Review findings and work on charrette work
product and prepare for the second charrette )

July 27th: Fourth Committee Meeting

August 10th: Fifth Committee Meeting (Finalize plan for second charrette which will
be a presentation of findings )

August 22nd: Second  Charrette (Present findings & Gain any further feedback )

August 24th: Sixth Committee Meeting (Meeting to review feedback from meeting in
which findings were presented )

August 31st: Seventh Committee Meeting (Follow -up meeting to finalize the

Commi tteeds recommendati ons and forward to nexi

process)
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MVCCA Long Range Strategic Planning Committee
In Past 90 Days

A In addition we have had to add at least 3 Committee meetings to our schedule due to
the scope of our work.

A We have worked to educate, engage, and effectively communicate to members of the
Community what in entailed in the Area Plan Review (APR) process

A-We created a video production entitled APl annip
District.

A We have held hands -on Tours such as both a Trails & Watershed Tour.

A To institute a process that is not only efficient but effective we have reached out to gain
feedback from the community, elected officials, property owners, non - profits and the
development industry throughout this process to ensure we are as open, transparent,
and engaging as possible.

A We have also had participation at the majority of our general Committee meetings by _
members of the Community who ar.endt Committee m

A We have recruited and brought aboard a vastly experienced Team of experts from both
the County and Private Sector. From the County Marianne Gardner the Chief of the !
Policy & Plan section of the Department of Planning & Zoning and Aaron Kilbaner a
Planner also with the same Department. Including pro -bono Bruce Leonard a Principal
with Streetsense a diverse Real Estate Planning & Services firm that has done planning
both domestically and internationally and in the public and private sectors.
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Charrette Recommendations:
Old Mount Vernon High School

Islamic School Academy: Development Uses

A
A

A

Group non -profits into one building.

Use open space for the nonprofits to enjoy lunch and host other community
events.

Keep the site for institutional uses, keeping the open space.

Turn the school back over to The Whitman School, solving the bussing issue and
making the current Whitman site a tax producing entity?

Acquire the existing baseball field and turn the building and field into high -end
condos.

Use the existing building as a satellite campus for NOVA or community college.
Use the pre -existing infrastructure on the site and build additional buildings
edging the site creating a small campus.

The issue of how parking would be addressed differed as to what the site plans
were, but was really only an issue with the community college idea. There were
no outstanding environmental concerns(LEED& SWM), and zoning should stay as
IS, with exception to the housing idea.
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Fairfax County Comprehensive Plan, 2007 Edition Mount Vernon
Planning District, Amended through 1 -26 -2009 Richmond Highway
Corridor Area

Sub-UnitB -2

The OIld Mount Vernon High School located on the east side of Richmond
Highway between Maury Place and Mohawk Lane is planned for public
facilities use. The school should be retained in County ownership and
preserved as a local historic site. The two parcels located at the northeast
corner of Richmond Highway and Mohawk Street adjacent to the Old Mount
Vernon High School are planned for institutional use. Any design and
development plan should be compatible with the historic nature of the Old
Mount Vernon High School. Uses of the site may include a community
recreation center and a performing and visual arts center. These uses are
consistent with the Richmond Highway revitalization goals and present an
opportunity for a community activity center and adaptive reuse of the site.
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Vision Overview
Nomination : Old Mount Vernon High School
Location : Old Mount Vernon High School

Vision:
A Educational use.
A The ballfields at the rear of the property and existing open space should be

retained.

A The building at 4100 Mohawk Lane may be considered for a maximum of
10,000 square feet with a two story height limit

A The Mohawk Lane site should be used for non -profit or arts  -related offices.

A Site design should provide pedestrian connections to improve access and
circulation.

A Expand the portion of the high school building that houses Progreso
Hispano to create a site design that is visually and functionally unified with
adjacent privately -owned parcels.

Conditions:

A Achievement of Silver LEED certification

A [S)eﬁigr} Is compatible with the historic nature of the Old Mount Vernon High

choo

A Building orientation creates a sense of place

A Sidewalks and trials are provided to link the site to others

A Retain ballfields
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SmittyisiSiteo s
Team 3




The Mount Vermon Council of Citizems Associations, Inc.

Ferial Imagery, Copyright 2002, Commonw ealth of \drginia

Fairfax County Department of Planning and Zoning

eet

740

Smitty's Site

370

185




T he Mount Vermon Council of Citizems Associations, Inc

Charrette Recommendations:
SmiitytstSiyeo s

Smi t t 8ite:Pevelopment

A This is one of the last opportunities to increase density in Richmond Corridor. After
discussion, everyone was in favor of zoning it for a higher density development that
would allow for an area of 1.5 -2 F.A.R with hidden structured parking. Most people
wanted to see ground level retail/restaurant with housing above

A There is a lack of quality retail in the area. Housing communities behind the site
lack walkable destinations for shopping and eating, which ground level retail on this
site would serve.

A There was disagreement as to the housing product: apartments or condos, as well
as the quality, without much middle ground.

A Some people were in favor of housing to serve the immediate community,
citing that there was not enough affordable housing for the current residents.
They wanted to see close to 30%, with density bonuses for affordable housing.

A The opposite view was there was a need for high end housing, minimal
affordable housing, citing that this area of the county has done more than
their fair share of affordable housing. In this view, higher -end housing is the ’
only way to attract higher end retail, otherwise it would just be more of the
same, with worse traffic.
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Charrette Recommendations:
SmitytstSiyeo s

A Another housing idea for the site was to create a similar housing community to that of the
north with small lot compact houses that would sell around 700 -800k and no retall, for the
same reasons as above.

A There were many questions as to what would happen with the housing surrounding the site,
especially the mobile home sites.

Transportation
A Connect the streets behind the site to improve access the site.

A People did not want to make this a destination for those outside the community,
retail/restaurants should serve the surrounding area.

Environmental
A How will current SWM problems be addressed? Flooding is a huge problem in this area
A What level of LEED certification will the construction be?

Social

A There were many questions as to what would happen with the housing surrounding the site,
especially the mobile home sites
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Current Comprehensive Plan Text - Area 6

A Area 6. This area includes the Engleside Trailer Park and Ray's Mobile Colony north of the
intersection of Forest Place and Richmond Highway and commercial uses fronting on
Richmond Highway. This area is planned for residential use at 5 -8 dwelling units per acre. If
full consolidation is achieved, this area may be appropriate for a mixed -use development with
residential, office and retail uses. At least seventy -five percent of the total development
should be developed as residential at 8 -12 dwelling units per acre with a component of up to
25 percent of the total site area developed with retail and office uses at an intensity of .35
FAR. Any redevelopment of this area is encouraged to comply with the County's voluntary
relocation guidelines. If Areas 3 and 6 are fully consolidated, an option for mixed use
including retail and office uses at an intensity up to .50 FAR may be appropriate

Also, the following conditions should be met:

A Building tapering, vegetative buffering and screening should be provided as needed on the
periphery to create a transition to the surrounding areas. Lighting and sound from any
development should be designed so that it is not intrusive to adjacent residential
development.

A Any freestanding office building(s) is encouraged to meet at least U.S. Green Building

Council 06s Leadership in Energy and Environment al De s
comparable programs with third party certification. Retail users are encouraged to meet
applicable U.S. Green Building Council s LEED standla
design and construction to promote sustainable development. The impervious nature of hard

surfaces should be offset through approaches such as providing vegetated planting strips in
surface parking lots;

A Multi -story office buildings should include ground -floor retail use and other services where |
possible. To the extent possible, the new retail uses should be located in places that would
encourage public usage, activate the town center, and reduce vehicular traffic. Such new
retail uses should also be distributed throughout the site in the ground -floors of the residential
buildings and at prominent entrance points to the town center
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Vision Overview Form
Nomination: Smi t tTepwn<Lenter

Location. S mi t tayndds Rayds Trail er Park area, al ong
of Forest Place

Vision Overview:

To create a mini - or village town center, with residential, office and retail space
and some public/open space near the SC Govt. Center.

Conditions:
A 23-acre area with a large garden center and two older trailer parks that will

allow for substantial consolidation of its 14 parcels (controlled by 7 different
owners) and enhancement with newer uses, including office and residential.

A Retains currently -planned .35 FAR, but increases proposed residential density
from8 -12 (TH) to 16 -20 (Studio -loft/condo -style) to incentivize higher
guality redevelopment overall.

A Retail and/or office on ground - and 2nd -floor levels (with apartments -over -
the -store/work -place type housing units) to encourage live -work
opportunities and work  -force housing.

LEED Green design standards to be encouraged.
TDM guidelines sought that will encourage a rapid -bus transit station

(possibly in association with nearby SC Govt. Center Complex) to ensure NLT
Service Level D.

A Urban -style internal town/village square(s) to allow for creation of pleasing
open gathering space(s) for such things as
markets, open -air cafes & gazebos.

> >
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A If full consolidation is achieved, this area may be appropriate for a mixed -use development - using a town
center design concept - with residential, office and retail uses.
A At least 75% of the total development should be developed as residential at 16 - 20 dwelling units per acre with

acomponentof upto 25 percent of the total site area developed with retail and office uses at an
overall intensity of .35 FAR.

A Redevelopment is encouraged to comply with the County's voluntary relocation guidelines. If Areas 3 and 6
are fully consolidated, an option for mixed use including retail and office uses at an intensity up to .50 FAR may
be appropriate

A If all parcels within Area 6 are consolidated, the proposed town center concept's site design should enable the
creation of a cohesive and walkable environment. To achieve this goal, high -quality architecture should be
provided. In addition, buildings should be oriented to internal/external streets and sidewalks, and sufficient
open space should be interspersed with retail, residential and office uses to provide usable public gathering
areas.

A The residential units should be distributed in buildings across the site in a manner that is well -integrated into
the town center. The residential uses also should have convenient access to open space, recreational space,
community -serving retail uses, and other services. Affordable and workforce housing should be provided
through compliance with the Affordable Dwelling Unit Ordinance and other County policies.

A Internal roadways, trails, sidewalks and street crossings should connect buildings and open spaces, and link
the site to adjoining communities. Streetscape treatments should include trees, landscaping, sidewalks,
bicycle facilities, street furniture, and various paving textures, to the extent possible;

A Occupancy is phased to transportation improvements so that an Approach Level of Service D is maintained at
relevant intersections. If such improvements are not possible, other remedies - including reduced intensity
and off -site improvements - should be considered;

A Bus transit stops and accompanying shelters should be provided along Richmond Highway. ’

A The impact of development on schools should be mitigated. The redevelopment should work with the
community and Fairfax County Public Schools to identify the appropriate commitments to address projected
impacts.
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Proposed Devel opment 6s C-QAnca@pt ual Descriptiorﬂ

A Design Theme Concept - A unified design theme that builds on a semi -urban design
and architectural detail will be implemented in the so -called " Smitty's Town
Center". This theme will enhance the connectivity throughout the site and contribute
to the identity of the town center. It should also strengthen the perception of the
town center as a cohesive and coherent redevelopment. Attractive and functional
streetscapes or other pedestrian systems, complementary architectural and urban
design features, public art, brick - patterning, street furniture, and other physical
landmarks or focal points should be used to establish this design theme.
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Nomination for Planning Objectives and
Environment

Team 3
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Vision Overview Form

Nomination: Changes to Planning Objectives (page 3) and Environment (page 12) for
the Richmond Highway Corridor Area
Location: n.a.

Vision Overview

In order to bring the existing policy language up -to - date and increase its accuracy,
changes have been made about pedestrian safety, tree cover, trails and sidewalks,
watershed management plans, and low impact development.

Conditions: N.A.
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FAIRFAX COUNTY COMPREHENSIVE PLAN, 2007 Edition
Area IV Mount Vernon Planning District, Amended through 1 -26 -2009
Page 3 Richmond Highway Corridor Area

PLANNING OBJECTIVES

A

A

>> > D> > D>

Preserve stable residential neighborhoods through appropriate infill development which is
compatible in use, type and intensity with surrounding uses.

Limit commercial encroachment into stable residential neighborhoods and establish well
edges between commercial and residential uses.

Establish well -defined buffers, particularly for existing residential development adjacent to high
density/intensity corridors, with appropriate pedestrian access between commercial and
residential areas.

Establish an appropriate mix of land uses and intensities in the Community Business Centers
along Richmond Highway and provide transitions to adjacent Suburban Neighborhoods.

Encourage pedestrian access to commercial areas and improve the appearance and image of

-defined

Richmond Highway by addressing issues of functional efficiency, aesthetics streetscaping and

design by using the urban design principles found in this section.

Improve and upgrade existing commercial development within the Community Business Centers
along the Richmond Highway Corridor to serve as the focus of office buildings, hotel, and other
commercial development that encourages the growth of professional employment opportunities
and promotes tourism and related activities.

Encourage improved access to and increased ridership of the transit system.

Encourage transit ridership by encouraging appropriate economic development and
redevelopment around the Huntington Metro Station.

Encourage the consolidation of small land parcels to provide for future development opportunities.

| mprove the publicbébs perception of the envi
area.

Identify, preserve and promote awareness of heritage resources through research, survey and
community involvement.

Protect environmentally sensitive areas.
Protect wetlands and environmental quality corridors.

ronment al

c
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FAIRFAX COUNTY COMPREHENSIVE PLAN, 2007 Edition
Area IV Mount Vernon Planning District, Amended through 1 -26 -2009
Page 12 Richmond Highway Corridor Area

ENVIRONMENT

A The Mount Vernon Planning District is located within is located within the watersheds of
watersheds of Cameron Run, Belle Haven, Little Hunting Creek, and Dogue Creek. The Potomac
River shoreline, designated a critical environmental area by the State of Virginia, contains tidal
wetlands and estuaries along the shores of Hunting Creek, Little Hunting Creek, and Dogue Creek.
This Planning District is within the Coastal Plain geologic province. Consequently, soils are
marginal for septic tank usage. Slippage -prone swelling clays underlie most of the district. Any
development in areas with these conditions should be based on the latest technologies for
stabilizing marine clays from solil slippage. Assurances which protect the County and affected
properties should be provided.

A The Potomac River shoreline which includes a broad floodplain, tidal wetlands and several small
embayments is the most significant environmental feature in the district. Activities that require
modifications to the shoreline are regulated by the Wetlands Board. The shoreline and adjacent
tributaries are also protected by the regulations of the Chesapeake Bay Preservation Act.

A As growth continues, it is expected that development of environmentally constrained lands will
become economically feasible, although environmental constraints will limit their development
potential. Future development in this district should also be encouraged to achieve
?nvironmental reclamation of degraded environmentally quality corridors and other sensitive
eatures.

A Older, developed portions of the County often have fair to poor surface water quality. This is due
primarily to nonpoint source pollution in the form of runoff which contains high levels of fertilizers, |
pesticides, sediment and hydorcarbons . Older suburban areas such as the Mount Vernon Planning
District do not have the benefit of state of the art water quality practices. Therefore, they are a
particular challenge to the Countyds efforts to i mproyv
the Chesapeake Bay Preservation Act.
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FAIRFAX COUNTY COMPREHENSIVE PLAN, 2007 Edition
Area IV Mount Vernon Planning District, Amended through 1 -26 -2009
Page 27 Richmond Highway Corridor Area

URBAN DESIGN

A Five urban design objectives are identified for the Richmond Highway Corridor to implement the overall goal
of improving the visual image and efficiency of the Richmond Highway Corridor. These objectives are
supplemented by urban design recommendations that are found at the end of the Richmond Highway
Corridor Plan test and provide specific recommendations.

A The following objectives are the policy framework for the urban design recommendations. Together, the
objectives and recommendations support the creation of a unifying and consistent identity of Richmond
Highway. In order to achieve these objectives, adherence to the urban design recommendations is strongly
encr?uraged in all public infrastructure and private development activity that occurs along Richmond
Highway.

A Establish Visual Continuity - Provide a uniform right - of-way and a consistent or compatible highway edge
treatment to create a unified, attractive visual appearance along the corridor. Place utilities underground in
conjunction with all public and private development projects being carried out in the Richmond Highway Area.
glacederfnp_h_asis on signage, including block numbers and cross streets, landscaping, intersection and service

rive definition.

A Provide User Orientation - Provide a sense of orientation through the use of landmarks, public facilities, open
space and design centers. Improve street and transportation identification to orient shoppers and visitors within
the corridor.

A Establish a Clear Corridor Image - Develop two well -defined vehicular entry point "gateways" to the corridor
at the Occoquan River and the Capital Beltway to establish a strong overall image and help define the corridor.

A Improve Access and Functional Amenities - Provide visual improvements to pedestrian and vehicular traffic
systems to enhance intersections and safety, reduce curb cuts, and provide better signage including block
numbering and cross streets and access to commercial facilities and adjacent, non -commercial uses.

A Reduce Impact on Adjacent Residential Communities - Mitigate adverse impacts of commercial activity
such as noise, glare and incompatible building forms on adjacent residential and non -commercial uses by
effective buffering and screening, and by designing buildings of appropriate scale and height.
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JUSTIFICATION

Some of the existing language in the Planning Objectives (page 3) and Environment

(page 12) for the Richmond Highway Corridor Area is out -of-date. This nomination
will bring the language up  -to-date and make it more accurate re pedestrian safety,

tree cover, trails and sidewalks, watershed management plans, and low impact
development.




Mount Vernon District Campus
Team 2
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Charrette Recommendations:
MV District Campus

A Five groups envisioned a Mt Vernon Community Campus at the hospital
site, school, library, commercial sites and the adjacent horse farm.

A Campus should have a small town scale, with an expanded hospital as
the tallest structure and the Mt Vernon District Government and Police
station offices getting some FAR increase as well

A The sixth group recommended increased FAR for the hospital and
commercial areas. This group, while supporting more doctors/medical
support facilities, was against including these offices within the hospital
property because it would result in a loss of tax revenue to the county.




Charrette Recommendations:
MV District Campus

A
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All groups recommended structured parking at the hospital site and more
green/open space. The structured parking facility should be used by both
the hospital and the Mt Vernon Government Center/Police station

Most participants recommended biking and walking access for the
hospital, Government Center, library, and commercial sites.

They also felt that it was necessary to ensure that gridlock did not occur
with increased density. They did not want to widen roads because it
would negate the town center/community center feel

Several participants suggested adding uses such as a restaurant, outdoor
caf® at the farmerso6é6 market, temporaryl/ s
hospital patients, or an adult housing community.
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Charrette Recommendations:
MV District Campus

A Move Inova hospital to Rt 1 at the old movie theater site.
A Make the hospital more accessible to mass transit.

A The campus should be a  walkable center that encourages patrons to
park in the structured parking and walk to the services they want or
bike/walk from home

A Urban Design Options:
A Pedestrian friendly cross walks
A Tree/buffered landscape

A LEED certification to include roof top greenscapes and gardens for
community uses.
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Vision Overview: Mount Vernon District Campus

Location : Quadrangle of Sherwood Hall Lane, Parkers Lane, Hinson Farm Road and
Holland Road, as well as adjacent properties on North side of Sherwood Hall Lane

and East side of Parkers Lane (includes the Mt Vernon Government Center, Mount
Vernon Hospital, Fire Station, Library, Walt Whitman Middle School, Gas Station,
Burke and Herbert Bank, Nursing Facility and Medical Offices)

Vision Overview:

ACreate a figreendo Campus connecting the Mount
the Mount Vernon Hospital and surrounding area.

Aprovide structured parking in support of hospital, government center and medical

offices.

AExpanded green space, attention to environmental concerns and walking paths and
bike paths.

AA Traffic Court should be included into an expanded Government Center.
Conditions :

A Increase FAR from.35 to .50 to permit construction of future retail facilities,

restaurant and Traffic Court.

Connect structured parking with walkways and bike paths to the Hospital and
Government Center, as well as other adjacent facilities.

Create a transportation hub focusing on service hospital and government center.

Ascertain need for traffic mitigation caused by projected modest traffic increase !
due to future expansions.

Conform to provisions of the Little Hunting Creek Watershed Management Plan.
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Mt. Vernon District
Campus Vision




