MVCCA Long Range Strategic Planning Process Plan 2010-2011
For
MVCCA Long Range Strategic Plan
(Reviewed & Amended Version Post MVCCA Board 01-14-10 Meeting)
(Dates & Actions may be subject to alternation due to unforeseen circumstances.)

Phase I (Groundwork):

2010

January 11" — Discuss MVCCA LRSP Process Plan/Schedule & Feedback Form with
Committee and decide on draft process plan/schedule to discuss with MVCCA Board.

January 14™ — Discuss MVCCA LRSP Process Plan/Schedule & Feedback Form with
MVCCA Board and ask for any input/feedback.

January 17" — Forward MVCCA Committee Chairs MVCCA LRSP Feedback Form and
request for information by 03/07/10 for MVCCA LRSP meeting on 03/08/10.

January 27™ — Inform MVCCA General Council of MVCCA LRSP Process
Plan/Schedule and address any comments or questions. Request that MVCCA General
Council members present provide contacts and upcoming meetings of their
association/organization.

February 8" — Review draft of presentation for Council/Community organizations and
create outreach teams with schedule & goals.

March 8" — MVCCA LRSP Committee Meeting to discuss feedback forms received and
begin organizing information for presentation to Council/Community organizations.

April 12" — Finalize presentation for Council/Community organizations and update from
outreach teams relating to their progress. At this meeting Phase II of the Committee’s
work including the Committee’s meetings shall be outlined and work of Phase II shall
commence.

Phase II (OQutreach):
April 12" — August 9™

Phase I1I (Follow Through):
September 13™ - Collect and organize the input provided and begin draft of MVCCA
Long Range Strategic Plan.

October 11" — Finalize the draft of MVCCA Long Range Strategic Plan for
Council/Community meeting at which we will request any further feedback or input.

October 23 - MVCCA LRSP Community meeting to discuss draft of MVCCA Strategic
Plan with community stakeholders.



November 8" — Meet to review results from Community and finalize draft MVCCA
Strategic Plan.

November 10™ — Send draft of MVCCA Strategic Plan to MVCCA Committee’s for final
input.

December 13" — Review input received from MVCCA Committee’s and finalize draft
MVCCA Strategic Plan to be sent to MVCCA Board.

December 15™ — Send draft MVCCA Strategic Plan to MVCCA Board.
2011

January 13™ - MVCCA Board review. Upon MVCCA Board approval move forward to
MVCCA General Council.

January 17th— Send MVCCA Strategic Plan approved by Board to MVCCA Newsletter.

January 26™ — MVCCA General Council vote on MVCCA Strategic Plan



